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ABOUT AXEL JOHNSON
Family business Axel Johnson was founded in 1873 and is now run by the fourth and
fifth generations. Every day we interact with a million customers who buy goods and
services from our affiliated companies.
The today wholly and partly owned companies within Axel Johnson AB has a total annual
turnover of approximately SEK 72 billion. All told, our operations employ approximately
20,000 people, which makes Axel Johnson one of the largest trade and service
companies in the Nordic region.
Axel Johnson companies currently comprise Axel Johnson International, Kicks, Åhléns,
Martin & Servera (70%), Novax, as well as the partly owned listed companies Axfood
(50%) and Dustin (25%). Through D-Ax, Axel Johnson also has ownership in smaller
entrepreneurial companies.
Axel Johnson is owned by the Antonia Ax:son Johnson family.
Axel Johnson AB | Villagatan 6, Box 26008, SE-100 41 Stockholm, Sweden | +46 8-701 61 00 | axeljohnson.se

WHAT IS AXLAB?
Axel Johnson is one of the leading trade and service companies in the Nordics,
constantly motivated to move forward by the drive to want, dare and renew.
In 2015, we introduced Axlab as a system to capture all the good ideas of our employees.

Every day, you see things that others don’t.
Axlab is an innovation platform for all the Group’s employees, where we want you to
question what you see. What can we change to increase value for our customers and
help our business grow? The purpose of Axlab is to promote ideas that create future
value for our customers.
Axlab was initiated by Axel Johnson and the respective CEOs of the Group companies.

“The common thread in
Axel Johnson’s 145 year long
history, which I often return to, is
the power of change – the ability
and willingness to develop
new business.”
Caroline Berg, Chairman of
the Board, Axel Johnson

CAROLINE BERG, CHAIRMAN OF
THE BOARD, AXEL JOHNSON
Why is Axlab so important for Axel Johnson?
We are living in exciting times, with changing markets and changing
behavioral patterns in our customers. Axel Johnson has a history dating
back 145 years, and we plan to survive for at least another 145. If we are
to achieve this, we need a high capacity for change and development. Our
response to this is our 10/50 objective – in ten years, 50 percent of our sales
will derive from activities that currently do not form part of our business,
such as new products, services, markets, customers and companies. Axlab
is one of the investments we are making to achieve this goal and at the
same time demonstrate that we are loyal to our fundamental values:
We put the customer first.
We build and develop sustainable businesses.
We test new ideas and are willing to change.
We place great trust in our employees.

What invention would you like to have made?
Something that helped color our world!

MIA BRUNELL LIVFORS,
CEO, AXEL JOHNSON
Why was Axlab developed?
Companies need to constantly change so they remain relevant to
customers. With Axlab, we aim to increase our capacity for renewal and
competitiveness with the help of our committed employees. I hope
everyone will take this opportunity to contribute towards and influence
the future of our Group.

What message would you like to get across to all the employees
before the new round of Axlab?
That all their ideas are welcome – whether they are improvements or new,
crazy business ideas, things we aren’t even involved in today. Let your
mind run free!

What invention would you like to have made?
Something that hasn’t been invented yet. I wish I could invent something
that would allow us to teleport.

ROBIN EXMAN, BUSINESS
DEVELOPMENT DIRECTOR,
MARTIN & SERVERA
Tell us about your role in the Axel Johnson Group!
I have worked as Business Development Director at Martin & Servera since
2014. My role and my function involve e.g. responsibility for consolidating the
Group’s business planning process. We also work with
situation analyses, acquisition analyses and initiatives related thereto.

What did you enjoy most about Axlab 2015?
The commitment displayed by employees in the different companies.
The number of ideas we received genuinely exceeded our expectations in
the expert group.

What do you hope to see this year?
Keeping in mind the reorganization and changes to the business models
implemented in M&S, I am confident that we will see a whole number of new ideas
involving the opportunities created by the changes. For Axel Johnson as a
whole, I believe we will see more niche ideas on how technology can support us
and different methods for simplifying daily life for both us and our customers.

What invention would you like to have made?
The aircraft. It would have been amazing to take part in developing something
that helps make our world so much smaller both in terms of time and
cultures. Just imagine the feeling when the plane lifted from the ground the
first time – what could be better than that?

BEST IDEA AXLAB 2015: SENSORTECH
The idea judged to have the best potential in Axlab 2015 was presented by
a joint team from Axel Johnson International, which produced two similar
ideas relating to sensor technology for pumps and cables.
Who are the members of the team?
There are six of us – Mikael Lindahl, Peter Keith, Olga Krejci Halkovova,
Martin Hedberg, Elin Letterblad, and Sofi W Wernström – all with
different roles in Axel Johnson International.

How did the idea emerge?
The mission for Axlab was to find solutions that would create future
value for our customers. This is something we work on constantly.
Now that you can purchase industrial pumps online, we had to add
even more value to our products to remain competitive.
Many of our pumps are in use 24 hours a day and 365 days a year.
It is therefore of the utmost importance that they function as
intended without unnecessary shutdowns. The idea actually emerged
through looking at our color printers. If they had the capacity to
automatically order toner when required, it should be possible to equip
our pumps with similar sensors that recognize when something is
wrong and requires attention.

What was the design for the solution?
Sensor technology already exists to monitor cargo securing equipment,

pumps and cables. Our idea took this concept one step further.
When the sensors are triggered, they send a signal requesting a
control or delivery of spare parts. This minimizes damage to cargo
and eliminates unnecessary production shutdown.
It is very rewarding that our idea had such a positive response, and
a great honor to receive the first prize in Axlab!

OLGA KREJCI HALKOVOVA, MARKETINGAND COMMUNICATIONS DIRECTOR, AXFLOW
What are the new developments since 2015?
We have decided to work on two parallel tracks; on one track, we are
cooperating with a supplier to develop an existing system that matches our
functional requirements. On the other track, we are developing our own
solution that we may be able in the long term to phase in to the existing
system. In February 2018, we will be completing our first major installation
on a petrochemical plant in Scotland. This will involve surveillance of a large
number of pumps according to several key parameters, mainly vibration and
temperature. At the same time, we are building a test plant in Huddersfield,
where we can test our own solutions and accumulate internal expertise.
We have also created a website where you can monitor all data in real time –
such as position, power and acceleration. All data is saved to a databank and
can be extracted in the event of e.g. accidents or theft. We have also developed
apps for both Android and iOS.
Our steel wire sensor (wire X-ray) has been further developed to cater for
modern lift wires and steel wire. This service is currently being launched by
Axel Johnson Lifting Solutions’ Europe-wide service company as a supplement
to the regular inspection of lifting equipment.

What invention would you like to have made?
The wheel and the Internet!

MAGNUS PALM, HEAD OF
BUSINESS CONTROL & ACTING
HEAD OF ANALYSIS, HEMKÖP
Tell us about your role in the Axel Johnson Group!
I am in charge of analysis and business control in Hemköp. I have a
Masters’ degree in business and economics, specializing in retail and am
very interested in food. So, my choice of career was not that difficult. I’m
so lucky to be able to work with food every day and have an influence on
how we buy food!

You submitted several contributions to the last Axlab.
Did you come up with these beforehand or did Axlab trigger
your intrapreneurial side?
I’d say that both are true. Several of my ideas were outside my area of
responsibility, and Axlab provided the opportunity to send them to the right
part of the organization. And it was great fun to find inspiration in the ideas
submitted by others. This gave birth to a whole number of new ideas.

Will you be making any new contributions this time?
Absolutely!

What invention would you like to have made?
The computer, or maybe the Internet!

PIA ANDERBERG, EXECUTIVE
VP PEOPLE AND INNOVATION,
AXEL JOHNSON
How did the idea behind Axlab emerge?
The gap between management and other employees can often seem large
in major corporations. Axel Johnson was no exception. We wanted to create
a fast track where all the employees who meet on a daily basis with our
customers could come into contact with our top management to present
their thoughts and ideas.
We also wanted to send a strong signal that we are loyal to our values – that
we dare to test out new ideas and place trust in our employees.

What are you most looking forward to with the new round of Axlab?
Last time, we received 847 ideas, but had more than 6,000 interactions on
the site – that is persons who liked and commented on the ideas. Naturally,
I’m looking forward to seeing loads of new ideas, but also experiencing at
least as much participation via activity on the site!

What invention would you like to have made?
I wish I could invent something that made people start listening more to
each other. In general, we are all too good at talking and not good enough
at listening. I believe that many of the unfortunate events taking place
worldwide could be avoided if we listened more.

HOW IT WORKS!
To take part in Axlab, go to www.axlab.nu and register your idea between 09.00
on 7 March and 09.00 on 9 March. You can choose to publish your idea independently
or together with one or more colleagues (max. four persons per idea).
The selection process relies on several factors;
-All employees can register to axlab.nu to make comments, rate and like the ideas.
-The ideas from the respective companies with the highest rating will be evaluated by an expert
group made up of Group employees.
-Axel Johnson’s corporate management will study the expert group’s nominations and select
those contributions that will move on to the Dragon’s Den.
-The best ideas will be presented to the Dragon’s Den on 9 April, and during Axel Johnson’s
annual meeting on 12 April, where all participants have a vote. The Dragon’s Den is made of
Axel Johnson’s owners, President and CEO and business management (the CEOs of the Group
companies and Axel Johnson’s corporate management).

